ESPLANADE CONDOMINIUM
BOARD OF DIRECTORS’ MEETING

May 13, 2010

Attendees:

Siggi Bjarnason President

Karen Thompson Treasurer

Sven Freitag Vice President
Barb Simpson Secretary

Tania Tanaka Member at Large
Vickie Tolsen Phillips Mgmt

Homeowner forum

Call to Order at 7:30pm

1. Appointment of new board member
e Motion to accept Tania Tanaka as a new board member replacing Cheryl Arnott
Motion accepted and Tania is the new Member at Large

2. Approval of April Meeting minutes
Motion made, seconded and approved that the minutes of the February board meeting will be
approved by the previous board.

3. Treasurer’s Report

ESPLANADE 2010 APR

CASH

Operating 16,885 4%
Reserves 371,831 96%
Total 388,716 | 100%
A/R

Total 122,274 | 100%
Dues receivable 64,687 | 53%




4. Property Manager Report

5.1 Juanita Creek Project
e Pace has submitted all paperwork to city of Kirkland. Some changes to be made but nothing
major.
5.2 Swimming pool fence
All City Fence is scheduled to bring the pool fence up to code height on May 24™. The work should take
3-4 days.

5.3 Kiosk awning replacement
Scheduled to be installed tomorrow 05/14/2010.
5.4 Repairs to property:

e Vickie reported that the flooring in spa has been cleaned and a new sealant applied.

5.5 Items stored in stairwells

The stairwells, especially ground floor are a mess with debris, trash, leaves, and dirt. Although many
owners clean their own stairwells there are too many renters and vacant units to keep up with the level
of dirt. Vickie will get bids to have the stairswells vacuumed to remove the bulk of the loose dirt and
debris.

5. 0ld Business

6.1 Parking

The open submission of names took place in April and on April 24 five owners had their names selected
at random. They have been notified of their assigned leased space . The leases are $25/month for one
year starting May 1, 2010.

The Board discussed purchasing notifications to place on cars in violation of the House Rules. Vickie will
submit samples to the Board and order the approved notices.
6.2 Part time caretaker responsibilities:

The Board will write up its expectations for the part time caretaker job responsibilities at a separate
working session, date to be determined.

6.3 Pets

Owners/residents with more than 2 pets will be sent violation letters from Phillips.



6.4 New Security system for pool/spa

The Board received multiple bids for changing the locks on access to the pool and spa areas (see April
2010 meeting minutes). The board approved the bid to change the existing locks and distribute new
keys to residents. The work will be done next week and Vickie will be at the club house on Saturday
May 22 and Thursday May 27 to hand out keys. Residents will sign for the keys at the time of pickup.
Replacement of a lost key will be $100. A notice will be sent to homeowners and flyers posted at the
mailboxes.

6.5 Pool BBQ

The BBQ needs to either be fixed or removed. Vickie will call Washington Energy to come and inspect it
to see if it can be repaired and at what cost.

6. New business

7.1 Removal of wood against fence in Phase III.
The wood is still against the fence in Phase lll. Board asked Vickie to see if the arborist can remove the

pile when they do the tree crowning of the selected diseased trees.

7.2 Requirements for homeowner installation of hardwood floors in units.
The Board is still researching full hardwood floor requirement specs but in the meantime all requests
must be made to the Board and all hardwood flooring must have underlayment of at least

7.3 Landscaping Committee:
Karen Thompson has agreed to head up the Landscaping Committee.

Meeting adjourned at 9:34pm



